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Quality

(% defect rate) 4.9% 2.5% -48.9%
Unplanned Downtime

(% on total uptime) 11.0% 5.8% -47.8%
Annual Energy Cost

(Approximate Sm/plant) $8,415,317 $6,939,560 -17.5%
Inventory Turns

(# Inventory Cycles per Year) 14 19 34.8%
New Product Introduction

Cycle Time (Avg. # Months) 15 11 -23.1%
Overall Equipement

Effectiveness 73.6% 85.5% 16.2%

Source; IndustryWeek
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http://destinhaus.com/iiot-and-manufacturing/



11

- Wi £ BARY
* FEUEFAS =
- EF I
- FEXA

N

GPM



SE i

» Sensor Measurement

« Status Monitoring

* Production Analysis

» Performance Analysis

« Abnormal Diagnosis

» Predictive Maintenance
* Recipe Management
Process Control

AS/RS

e Loader/Unloader
« Material Control System GDM
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— *7 3 #(Cutting Machine)

— # % #%(Inspection Machine)

— B % % & #%(Grind Machine)

— 3D FilmgE £ #(3D Film Lamination Machine)
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Eqgp. Program Process

GPM Smart Host
Equipment Platform Communication

Statistical Engineering Dashboard and S
Process Control Data Analysis Report ‘ N
Sensor/ Equipment Advance
On-Line Measure Communication Process Control

Mobile Device

Measure Equipment
Inspection Equipment

\ Process Equipment GpM
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Customer Need

GPM Smart Equipment Platform
Statistical Engineering
Process Control Data Analysis
In-Line Inspection S UIETRT ALENIES
P Communication Process Control
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Customer Need

GPM Smart Equipment Platform
Engineering Statistical
Data Analysis Process Control
Communication

Control Center
« VCR
» Re-Check

GPM
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» Smart Equipment Platform Structure

Customer Need

GPM Smart Equipment Platform

Statistical
Process Control

Equi
q“'pme”F Sensor
Communication

........

\ Grind Machine With On-Line Inspection GI M
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Customer Need

!

GPM Smart
Equipment Platform

Engineering Dashboard and
Data Analysis Report ‘ Ne
Equipment Statistical
Communication Process Control

< 1 |
\3[) Film Lamination Mahine GDM
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