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Key Areas of Experience

— Strategy Align, Organization Design, Cost Analysis and Management Service, BSC, Performance
Measure and Management, Compensation Plan, Competence Evaluate and Development, Succession
Plan, Core Process Optimization, Information Solution Consulting.
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Global Manufacturing Industry Development Trend
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Policies of Manufacturing Industry in Major Countries
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Innovation and Transformation Prospects of Taiwan Manufacturing Industry
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Challenges of Manufacturing Industry in Thailand
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Resources shortage and Environment issues
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Changing Market Place
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Opportunities of Taiwan Manufactures cooperation with Thailand
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